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Learning Objectives

* A 6-step hiring process for direction
and consistency.

® The role of fit, culture, and job
expectations for selection.

® Rate applicants to job
requirements, not each other.
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What Contributes to a
Best Job Ever Culture?

- RESPECT
< 2,
s %
S %
3 «©

ENGAGE LEAD

FOR TOP WITH SMART
PERFORMANCE LEADERS™
)

_ v/ AssessmentPros ©2023-2024 Assessment Pros | www.assessmentpros.com 4

4

Assessment Pros | 540-420-1004 2



The Shelf Life of Bananas and Candidates

September 12, 2024

bl

_ v AssessmentPros

of employee
turnover

stems from
bad hiring decisions.

Harvard Business Review

HIRE RIGHT

80%
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Freshness and
Quality

The longer your job
remains open,
the more likely

you can lose top candidates.
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é;i J Loss of Appeal

Potential candidates’
interest may wane if the hiring
process is prolonged.
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é;i J Competition and

Availability

Skilled individuals are often in
high demand and may have
multiple job offers.
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HIRE RIGHT
System

THE RIGHT
PEOPLE

Benchmark - Interview — Onboard
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é;i J Resource
” Management

An efficient hiring process helps

ensure resources are used wisely.
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é;i J Adaptation and

Flexibility

Your plans may change
based on the ripeness of the
bananas!
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Strategy #1

Streamline Your Hiring Process
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ASSESSMENT 2:t INTERVIEW [S2"° INTERVIEW BBl REFERENCES | JOB OFFER
Focused, Objective Interview Question Verify & Help

uniform, “Job Fit” for & Predict Candidates

and short. Information Competencies Confirm Performance Say YES!
_ < AssessmentPros ©2023-2024 Assessment Pros | www.assessmentpros.com 2

12

Assessment Pros | 540-420-1004 6



The Shelf Life of Bananas and Candidates

September 12, 2024

bl

F =

L

Strategy #2
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Positive Candidate Experience
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Strategy #3

Communicate
Expectations
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JOB EXPECTATIONS

1. CLIENT CONTACT

Below Expectations Meets Expectations Role Model

1.1 | O Negative firstimpression | O Positive first impression O Standout first impression
risks losing clients contributes to repeat clients ensures clients return

1.2 | O Displays personal O Speaks clearly and O Displays extra effort by
feelings to clients when responds/listens to client recognizing and reacting to
stressed or heavy requests unique client needs
workload

1.3 | O Clientrelations lacking O Creates and maintains O Clients routinely report

positive client relationships positive interactions

2. TEAM AND DAILY INTERACTION
2.1 | Q Arrives ontime forwork | O At workstation and ready to O At workstation, ready to

but not ready to start. start at start time work and organized for day
at start time
2.2 | O Difficult to find and not O Available and knowledgeable | O Anticipates potential
able to answer questions for scope questions questions
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IMMEDIATE
ACTION
REQUIRED
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6 STEP HIRING PROCESS

“Hiring people is an art, not a science, and resumes can’t tell you
whether someone will fit into a company’s culture.”
Howard Schultz, Former CEO Starbucks
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| AsSESSMENT [ 1- INTERVIEW [ 2"° INTERVIEW [l REFERENCES | JOB OFFER
Focused, Objective Interview Question Verify & Help
uniform, “Job Fit” for & Predict Candidates
and short. Information Competencies Confirm Performance Say YES!
1 2 3
Not doing it In place but could improve We've got it nailed
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¥'Not an interview
v'Same questions for all
v"20 minutes at most
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Step 2
V74
v'Can they do the job?
v'Will they like the job?
v Do they "fit” the job?
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Jennifer Leake Jennifer Leake
OVERALL FIT: 86% OVERALL FIT: 65%
Performance Model = highlighted boxes; Jennifer’s placement = her initials Performance Model = highlighted boxes: Jennifers placement = her initals
THINKING STYLE THINKING STYLE
2 3 4 s 6 7 8 9 10 R
Composite Score a Composite Score kS
rbal Skill kY ki kS
Verb . P 95% asoning a 95%
Numeric L FIr Numerical Abilit kS AT
Numeric Reasoning L Numeric Reasoning L
BEHAVIORAL TRAITS BEHAVIORAL TRAITS
Pace e Pace aL
Assertiveness P Assertiveness P
Sociability L Sociability a
Conformity a Conformity L
Outlook a 88% Outlook L 26%
FIT AT
Decisiveness L Decisiveness L
Accommodation L Accommodation a
Independence mn Independence L
Judgment L Judgment L
TOP INTERESTS TOP INTERESTS
JENNIFER sennIFER PERFORMANCE MODEL
s PEOPLE SERVICE 64%
E N 62% Fenaniea FITO
FIT
PLE S RPRI: o
N

_ v AssessmentPros ©2023-2024 Assessment Pros | www.assessmentpros.com | 22

22

Assessment Pros | 540-420-1004

11



The Shelf Life of Bananas and Candidates

bl

Step 3

v'Compare to job
v'Listen more than talk
v'Interview vs. sell position

15t INTERVIEW

Tools: Interview Builder
Job Expectations
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1
. 6 STEP HIRING PROCESS

“Hiring people is an art, not a science, and resumes can’t tell you
whether someone will fit into a company’s culture.”
Howard Schultz, Former CEQ Starbucks
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| AssEsSMENT [ 1= INTERVIEW [ 2\° INTERVIEW [ REFERENCES | JOB OFFER
Focused, Objective Interview Question Verify & Help
uniform, “Job Fit” for & Predict Candidates
and short. Information Competencies Confirm Performance Say YES!
1 2 3
Not doing it In place but could improve We’ve got it nailed
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“I strongly
believe you
can’t win in the
marketplace
unless you first
win in the
workplace.”

v AssessmentPros

DOUGLAS CONANT
CONANT LEADERSHIP
FORMER CEO, CAMPBELL SOUP

— ©2023-2024 Assessment Pros | www.assessmentpros.com | 25

bl

What is the Ultimate Goal?

Greater results and profits because

employees love what they do,
enjoy who they work with,
respect who they work for...

and believe you are their gﬁ’f/h%
N—
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Post Class Goodies

v Slides
I v" Handouts with notes

v Class options
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Upcoming Classes Demo
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Job Expectations: MID WEEK MASTERY CLASS .
Creating Clear Build a Best Job Ever I nte rview
Direction for Culture for °
Employees Engagement and Bu | |del'

Performance
© 11:00 AM - 12:00 PM

© Zoom Video Conference O DEBLN=BIOAY Exp ress
@ Zoom Video Conference °
3 Evaluations
Performance | Goals | Pulse
AssessmentPros.com/events-and-classes
Eligible for 1.0 PDC
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REMINDER

v’ Act swiftly and decisively.
v Make offer before they become
unavailable or lose interest.
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of hiring
decisions

of hires based
on interview "

Sources: Harvard Business Review; SHRM
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of hiring
decisions

)
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of hires based
on interview -

A mmutes

The remaining time
is spent justifying that decision.

Sources: Harvard Business Review; SHRM
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DYNAMICS OF
EMPLOYEE MANAGEMENT
Hire the Right People g,* | Retain & Develop Employees
A

= Training
= Effective Teams

= |dentify Career Tracks

= Personal Development Plans
= Rewards & Compensations

= Job Descriptions

= Screen for Attitude/Experience
= |nterview Aid
= Job Fit

Train Leaders to

Plan for Tomorrow Manage & Motivate

= Strategy & Business Plans = Coaching Skills

= “Bench Strength” Awareness = Mentoring Programs

= Succession Planning = Develop Personal Management Skills
Jennifer@AssessmentPros.com | 540-420-1004 ¥ AssessmentPros ©2023-2024 Assessment Pros 33
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