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®
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Learning Objectives

• A 6-step hiring process for direction 
and consistency.
• The role of fit, culture, and job 

expectations for selection.
• Rate applicants to job 

requirements, not each other.
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What Contributes to a
 Best Job Ever Culture?
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80% 
of employee 

turnover
stems from 

bad hiring decisions.
Harvard Business Review 

HIRE RIGHT
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Freshness and
Quality

The longer your job 
remains open, 
the more likely 

you can lose top candidates.
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Loss of Appeal

Potential candidates’
interest may wane if the hiring 

process is prolonged.
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Competition and
Availability

Skilled individuals are often in 
high demand and may have 

multiple job offers.
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                         HIRE RIGHT
        System
 

 

   Benchmark – Interview – Onboard
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Resource
Management

An efficient hiring process helps 
ensure resources are used wisely.
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Adaptation and
Flexibility

Your plans may change 
based on the ripeness of the 

bananas!
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Strategy #1
Streamline Your Hiring Process
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Strategy #2

Positive Candidate Experience
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Strategy #3

Communicate 
Expectations
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JOB EXPECTATIONS
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Strategy #4
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Strategy #5
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Strategy #6
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6 STEP HIRING PROCESS
“Hiring people is an art, not a science, and resumes can’t tell you 

whether someone will fit into a company’s culture.”
   Howard Schultz, Former CEO Starbucks 

1 2 3
Not doing it In place but could improve We’ve got it nailed
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Step 1

üNot an interview
üSame questions for all
ü20 minutes at most
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üCan they do the job?
üWill they like the job?
üDo they ”fit” the job?
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Step 2
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üCompare to job
üListen more than talk
üInterview vs. sell position
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Tools: Interview Builder
           Job Expectations

Step 3

23

6 STEP HIRING PROCESS
“Hiring people is an art, not a science, and resumes can’t tell you 

whether someone will fit into a company’s culture.”
   Howard Schultz, Former CEO Starbucks 

1 2 3
Not doing it In place but could improve We’ve got it nailed
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1 2 3 4 5 6
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What is the Ultimate Goal?
Greater results and profits because

employees love what they do,
enjoy who they work with,

respect who they work for… 

             and believe you are their 
®
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Post Class Goodies

ü Slides
ü Handouts with notes
ü Class options
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Upcoming Classes

AssessmentPros.com/events-and-classes
Eligible for 1.0 PDC
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Demo
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ü Act swiftly and decisively.
ü Make offer before they become

  unavailable or lose interest.

REMINDER
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Sources: Harvard Business Review; SHRM 

90%
of hires based 
on interview

67%
of hiring 

decisions

?
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Sources: Harvard Business Review; SHRM 

The remaining time 
is spent justifying that decision.

67%
of hiring 

decisions

4.3
minutes

90%
of hires based 
on interview
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EMPLOYEE  MANAGEMENT
DYNAMICS OF

Hire the Right People

§ Job Descriptions
§ Screen for Attitude/Experience
§ Interview Aid
§ Job Fit

Plan for Tomorrow

§ Strategy & Business Plans
§ “Bench Strength” Awareness
§ Succession Planning

Train Leaders to 
Manage  & Motivate

§ Coaching Skills
§ Mentoring Programs
§ Develop Personal Management Skills

§ Training
§ Effective Teams
§ Identify Career Tracks
§ Personal Development Plans
§ Rewards & Compensations

Retain & Develop Employees
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