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Today’s Objectives

• The 4 DiSC® Styles

• Communication

• Engagement

• Retention

• New DiSC® Tools For HR



86%
Of employees and executives cite 
lack of collaboration or 
ineffective communication for 
workplace failures. 
Salesforce
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3x
Virtual teams are as much as 3x 
more likely to engage in 
backstabbing, gossip, 
undermining, passive
aggression, etc.
Vital Smarts Research

© by John Wiley & Sons, Inc. All rights reserved.4 ConfidentCommunicator.com
Communications Training For Leaders & Teams



69%
Of managers are not 
comfortable
communicating with employees 
in general.
HR Technologist
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97%
Of leaders agree that 
developing emotional 
intelligence is crucial
to building an agile 
workforce.

John Wiley and Sons, Inc.
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#1
Communication is the
top-rated skill sought by
hiring managers (even
higher than teamwork)
MBA.com
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RATE THE FACTORS THAT KEEP PEOPLE IN A JOB

Employee Views Employer Views



● Covering for someone else not pulling 
their weight

● Discussing problematic team members 
with others

● Redoing work because of unclear 
objectives.

71% 
of respondents said a lack of trust created a 
toxic work environment.

10



© by John Wiley & Sons, Inc. All rights reserved.11

Improve Communication, 
Improve Engagement, Retention, and Productivity

80% 
Of workers feel stressed due to 
ineffective company 
communication, and

Top 5 
Communication is one of 
the top five factors 
contributing to employee 
job satisfaction (and 
therefore retention). 

SHRM's Employee Job Satisfaction and 
Engagement Report (2016)

3.5x 
Organizations with strong 
communication practices 
are 3.5 times more likely to 
outperform their peers.

Quantum Workplace

63% 
of employees considered 
quitting due to frustration 
with poor communication. 

Dynamic Signal's 2020 State of Employee 
Communication and Engagement Study



DiSCⓒ Review
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The DiSC® Model
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https://docs.google.com/file/d/1ZWGBUFqbbGTw4qfI5dBg50uVghYQ6ZHu/preview


Fast-paced & Outspoken

Cautious & Reflective
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Active, Assertive, Dynamic, Bold

Moderate-paced, Calm, Methodical, Thoughtful
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Questioning &
Skeptical

Accepting &
Warm

© by John Wiley & Sons, Inc. All rights reserved.15

Logic-focused, 
Objective, Reserved, 

Challenging

People-focused, 
Empathizing, Receptive, 

Agreeable
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DiSC Map

• Each style has different 
communication needs and 
expectations

• Their style may not be yours

• Everyone communicates differently 
and has blind spots

• It’s not what you say, but how you 
say it
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Pocket Interaction Guide

• Anticipate the other person’s 
communication needs

• Adapt as needed
• It’s not what you say, but how 

you say it
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Use DiSCⓒ to Improve
Interpersonal & Workplace 

Communication
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The DiSC® Model Helps Us Understand People
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What’s natural to them
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How they prefer to meet
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Some of their stressors
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Decision Making Tendencies
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“Let’s talk about it.”

● Wants the popular decision
● People-focused
● Doesn’t need lots of information
● Optimistic
● Uses gut feeling / intuition
● Quick / impulsive

“Let’s make sure we hear all 
the perspectives.”

● Considers people close to the 
issue / team

● Looks for sounding board  / 
support for ideas

● Cautious & slower
● Doesn’t want to disappoint 

“Let’s analyze all the angles.”

● Avoids risk
● Wants to make the correct decision
● Cautious / won’t rush
● Follows rules
● Focuses on data and details

“Let’s get to the root cause.”

● Wants to make decisions
● Independent
● Wants only essential facts
● Big picture reasoning
● Risk-taker
● Quick
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Reaction To Lack Of Clarity
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Prone to impulsiveness and 
may be disorganized at times, 

so without clear goals they 
may simply fail or not follow 

through.

May second-guess 
themselves and their work, 

which may impede their 
productivity.

Tend to be solitary and may 
simply focus on on their own 

objectives, deepening the sense 
of misalignment

Likely to push back and 
resist, showing 
overconfidence.
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Psychological 
Needs
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Achievement Recognition

RelationshipsAccuracy
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CatalystTM
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● Customized to the individual
● Learning Modules

○ Self awareness
○ Empathy
○ Mutual Objectives

● Podcasts
● Videos
● Groups 
● Conversation Starters
● Staff Directory
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https://docs.google.com/file/d/13Z2Z2NFUVFB8RsytmCZbyEhioTqOsLu6/preview


Use DiSCⓒ to Improve 
Peer to Peer Feedback
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Frame Your Feedback For The Individual

© by John Wiley & Sons, Inc. All rights reserved.30 ConfidentCommunicator.com
Communications Training For Leaders & Teams

● Get to the point
● Show how it helps achieve their results
● Keep it brief and direct
● Offer a sense of control in the situation
● Be prepared for pushback

● Be logical
● Show how it impacts process, effectiveness, 

or efficiency
● Be formal, possibly in writing
● Provide details, examples, and data
● Be prepared to answer questions

● Be personable
● Show how it helps/affects people
● Focus on their accomplishments
● Frame in the positive
● Avoid too much detail
● Be prepared for them to gloss over it or 

brush it aside

● Slow down
● Be sincere & build rapport
● Show how it affects harmony or disruption
● Explain carefully
● Give assurances & support
● Be prepared for sensitivity
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Use DiSCⓒ to Improve 
Management 

Communications
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Managers’ Blind Spots & What Their Teams Are Really Thinking

We’re burned out
We don’t dare challenge the boss

We don’t take risks to innovate
We waste energy covering our butts

We hide our mistakes
We don’t trust the organization

We don’t have the stability we need
We move too fast and quality suffers
There’s a lot of big talk that goes nowhere
Problems get glossed over
Work feels chaotic
We don’t have the space we need to do our work

Problem behavior doesn’t get called out
We don’t get the resources we need 
There’s no sense of urgency
We don’t get the feedback we need to grow
There’s no support for big changes
Decisions take way too long

We get bogged down in over-analysis
Lack of shared excitement for our work

We don’t feel like our hard work is appreciated
We miss opportunities because we’re too cautious

Our processes are too rigid
We don’t feel connected to our teammates



DiSC Can Help Them Rethink Their Approaches

These leaders can get better results in the 
end by showing compassion in the moment.

Not everyone shares their sense of urgency.

Sometimes these leaders need to take a more 
task-oriented or tough-minded approach

Not everyone shares their comfort with 
improvisation or emotional expression.

These leaders would benefit actually inviting 
tension and instability into their teams. 

Not everyone shares their need for harmony.

These leaders often need to embrace the humanity 
of their direct reports on a deeper level. 

The people they manage often need more praise, 
excitement, optimism, camaraderie, or risk-taking.



Dante is a C Style Employee
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People with the C Style have high standards, tend to think things 
through, and want all the information necessary to do their job well.



https://docs.google.com/file/d/1sGHQO42LFf5sjJK1QuKqDGpYaxVpPwSt/preview
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Recognize the C Style’s Needs



https://docs.google.com/file/d/1pctibW7uQToDGtJohC3gFPaPl3alrdkP/preview


What was different?

39 © by John Wiley & Sons, Inc. All rights reserved.

Dante Ian
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Understand the C Style

C-Style Tendencies
• Taking care to get things right
• Calling out when something doesn’t 

work or make sense
• Tackling in-depth analysis and 

complex problems
• Thinking things through
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Tips for Adapting to the C Style
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Create Groups



Use DiSCⓒ to Improve 
Productive Conflict
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Can you recognize 
when your 
teammates go to 
silence or 
violence?
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Use DiSCⓒ to Improve 
Emotional Intelligence
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DiSC Agile EQ







Use DiSCⓒ to Improve 
Leadership Communications

54 © John Wiley & Sons, Inc. All rights reserved.
ConfidentCommunicator.com
Training For Leaders, Managers & Teams









Communicating Change
(& Cascading Messages)
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Access CatalystTM for $49
Normally $99



Free 2 Minute Daily Communications Tip
ConfidentCommunicator.com
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Workshops & Assessments

● Leadership Communications

● Director Level Communications

● Management Communications

● Workplace Communications

● Sales Communications

● Team Communications

● Conflict Communications

● Emotional Intelligence

● Train the Trainer, Custom Training 
& Consulting

Thank You!
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